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In September 2005, the Housing and Community Development Corporation of
Hawaii Board (Predecessor to the HHFDC Board) awarded the Hawaii Coalition
of Christian Churches (HCCC) to develop and operate the Project under a 55-year
ground lease and the Project was placed in service in August 2008.

Due to some management concerns with HCCC, the lease was terminated in 2009
and members of their remaining board and management reorganized and were
granted a new lease for one year effective November 2009 to October 2010.
Subsequent annual amendments of the lease were issued, with the current lease
set to expire on July 31,2013.

Members from the management met with the HHFDC staff on a conversion plan
to align the State's overall objective of reducing reliance on emergency and
transitional shelters and utilizing permanent housing as a strategy to end
homelessness, and requirements under the Department of Human Services in
regard to annual homeless stipends awarded.

After numerous meetings and requests for the transition plan, the HHFDC sent a
letter dated April 4, 2013, to inform Project management that the lease would not
be extended beyond the July 31, 2013 termination date.

The HHFDC Private Property Management Section (PPMS) will assume asset
management responsibilities for the project and procure a management contract
for a one-year term with 4 one-year renewal options, for a new management firm.

The Homeless Program Office (HPO) is pending conformation from their Deputy
Attorney General on the transfer of the homeless stipend of $490,000 for fiscal
years ending July 31, 2014 and 2015 to a new operator.

With an estimated DURF balance of approximately $89 million, there is no
financial concern in funding the $200,000 request.

In response to the Board, staff noted the following:

1. The HHFDC is currently working on an RFP that will seek a property
manager that can also provide the specialized services for the Project.

2. With regard to the HPO initiative on permanent housing, the overall
concept of this unique facility will need to be reassessed.

Director Lim commended the HHFDC for taking the risk to do this type of
cutting edge work, stating that he felt this was a great concept and definitely a
worthy experiment, and therefore, required a more thorough examination to
determine whether or not the issues are more of a management or conceptual
matter. Executive Director Seddon concurred, stating that the direction of the
HHFDC is to further analyze the situation and to address the change in State
policy.

3. The HHFDC has an obligation to keep the Project operational and will
eventually pursue a Public-Private Partnership to avoid long-term
management of the Project, as directed by the Board.

4. The HHFDC is open to collaboration between a property management
company and a specialized services entity.

In reference to services, Director Lim commented that there is a difference
between homeless and transitional homeless, and as such there will need to be
services to support them, tailored to their specific needs. Mr. Prahler added that
the Project was uniquely built to address the original needs; however, with the
future funding changes, the HHFDC will reassess and adjust accordingly.

HHFDC Regular Meeting - April II, 2013
601



HAWAII HOUSING FINANCE AND DEVELOPMENT CORPORATION

5. The HHFDC is working closely with Ms. Lori Tsuhako, from the
Homeless Program Office.

6. Current rents are as follows: Donns - $160 per month; Studios
(Transitional) - $500 per month; 2-bedrooms (Transitional) - $700 per
month; and 2-bedroom (Pennanent Rentals) - $1102 per month.

7. Rents will remain within the 30% - 50% HUD AMI.

8. Lease agreements are operations and are not approved by the Board.

Mr. Mike Kahikina, current executive director of the Project, asked for the
opportunity to address the Board, expressing his frustration in the many struggles
with funding, resulting in the delay of its conversion plan. Mr. Kahikina further
discussed the management's continuous work towards completing the conversion
plan and asked the Board for an extension.

In response to Mr. Kahikina's testimony, Executive Director Seddon stated that
staff recognizes the challenges; however, the RFP will provide interested parties
the opportunity to compete, allowing the HHFDC to select the best provider and
manager for the Project.

Chair Mesick stated that there will be additional discussions due to the
complexity of the situation and called for a vote.

With no further discussion, the motion was unanimously approved.

Director Lim asked that an available DURF balance be stated within the For
Action.

Chair Mesick proceeded to the Report of the Executive Director.

ChiefPlanner Janice Takahashi stated that HHFDC is doing okay and reported on the
following: Both the House and Senate versions of the budget bill (H.B. 200) include
CIP appropriations for the Waiahole Valley Water System ($7.8 million) and DURF
($14 million over the biennium); the Hula Mae Administrative bill remains alive,
with some changes; and SB 86 HD 1 will not repeal the HHFDC's exemption from
taxation for income earned and obligations, but rather provide an exemption for
HPHA in Chapter 356D.

Ms. Takahashi announced that Chair Mesick and Director Larson received the
Senate Economic Development, Government Operations and Housing Committee
recommendation for approval on Monday, April 8, 2013.

With no further discussion, Chair Mesick asked for a motion to move into
Executive Session.

Director Jung moved, seconded by Director Kyno, to convene in Executive
Session at 10:00 a.m., pursuant to Section 92-5(a)(4) to consult with the board
attorney on questions or issues regarding the board's powers, duties, privileges,
immunities, and liabilities as it relates to the Public-Private preservation of the
Hawaii Rental Housing System Revenue Bonds Program portfolio.

The motion was unanimously approved.

The Board reconvened the meeting at 12: 13 p.m.

Chair Mesick announced that the Real Estate Portfolio Subcommittee was
established in Executive Session and will consist of Directors Lim, Kyno,
Designee Kami, and himself. Purpose of the Public-Private Partnership
Subcommittee will be to provide input on the RFP for the Rental Housing System
transfer ofownership.
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With no further business on the agenda, Director Jung moved, seconded by
Director Pulmano, to adjourn the meeting at 12:15 p.m.

The motion was unanimously approved.

V.
ADJOURNMENT

For
Secretary
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